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Training plan
• Session 1 (Content Focus) 

• 30-mins private coaching once you have written 
the speaker’s notes 

• Session 2 (Delivery Focus)





Agenda 
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at all

What to 
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How to be 
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10 min 15 min 40 min 40 min 
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To pitch is to  
validate 



What can a good 
pitch do? 



A pitch competition 





A Successful Pitch 
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Speaking with CCC 

Confidence
Eye contact, facial 

expression, body stance, 
energy, hand gestures

2

Clarity
Message clarity, 
suitability to the 
audience, volume, 
pace, pronunciation.

3

Credibility
Slides, humour, -
stories.

1



How to get clarity?



How to be memorable? 
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How to be interesting?



Descriptive Memorable



Foodora 





Memorable wins!
Always!



The ladder of abstraction  
Abstract

Concrete



This is Jake



Abstract

Concrete

Carbon unit

Jake

Animal

Mammal

Canid

Dog

Domestic

Retriever

Golden 
Retriever



What seems to be ___  
  

In reality it’s a ___



What seems to be ___  



In reality it’s a ___  



Pitch deck sections  

Purpose Problem Solution Why Now Market Size

Competition Product Model Team Financials



Investors  
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Developers

Purpose Problem Solution Why Now Market Size
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How do you make 
people care?



Familiar Unfamiliar







Workshop 
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Pitch Analysis 
go to 

 https://gsw.li/sup46

https://gsw.li/sup46


About My Company My targets are 
convinced of?

My targets are not 
convinced about?

Problem

Solution

Market potential & 
competitors

Why Now & why you

The Ask



The pitch should answer
• Who are you? 
• What is the name of your company? 

• Why Now? 

• The problem and the market size 
• The solution 
• The competitors in market 

• The Ask
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What we have learned 



What a 
speaker 

notes  
look 
like?




